


SURVIVING FIRE 



AND FLOODS 



LIGHTNING STRIKE 



THE AFTERMATH 



PREPARATION 

 Insurance 

 Documents 

 Inventory 

 Off-site records 

 Recovery Plan 

 Key suppliers 



GONE IN 2 HOURS 



RECORDS 

 Computer technical 

 Financial 

 Administrative 

 Hard copy 

 Professional and personal 

libraries 

 Personal correspondence 

 Photographs of everything! 



PC SOFTWARE INVENTORY 

 Scans workstation and 

identifies every hardware 

component 

 Scans operating system and 

identifies every update and 

patch 

 Lists all applications, with their 

versions  

 Lists all license information 



 JULY 21          JULY 22  



EQUIPMENT 

 Tools 

 Office, furniture, furnishings 

 Software and licenses 

 Supplies, stationery forms 

 Personal 

 Building 

 



SUPPLIES ARE PART OF YOUR BUSINESS TOO! 



EQUIPMENT INVENTORY LIST 



FIRST RESPONSE 

 Evaluate extent of loss 

 Condition of backups 

 Resources available for recovery 

 Priority for recovery 

 Communication with staff 

 Discipline and engineering skills 



PRIORITIZE 



ACTION LIST 



RECOVERY 

 Clients 

 Accounts Payable 

 Accounts Receivable 

 Utilities 

 New space – short term 

 New space – long term 

 Work lost 



INSURANCE 

 The Adjuster 
 “Document all the losses but get back to business as 

soon as possible.” 

 Records 

 Receipts 



INSURANCE PROPERTY 

 Equipment 

 Software 

 Computers 

 Personal property 



BUSINESS INTERRUPTION INSURANCE 

 Relocation – several times 

 Phones and computer networks 

 Administrative time to reconstruct 

 Rent increase 

 Lost Accounts Receivable documentation 

 Repeated lost work 

 Lost income 

 Administration – Insurance claims 



INSURANCE COVERAGE 

Coverage Claim Recovered 

Property $50,000 $43,281.32 $42,005.53 

Computer & Software $35,000 $23,670.37 $23,670.37 

Business Interruption 12 month actual $132,230.18 $90,772.00 

TOTAL: $199,181.87 $156,452.00 



INSURANCE COVERAGE 



UNSALVAGEABLE 



BACKUPS 

 Continuous backup to Carbonite every night 

 Portable hard drives off-site every night 

 Email server now on cloud 



COST OF BACKUPS 

Backup Equipment Cost 

Internal Tape Drive $560 

DAT 72 Tapes (10) $178 



OFF-SITE BACKUP 

Backup Storage Cost 

US Data Trust 10 GB $140 / month 

50 GB $450 / month 

Networktask.com 10 GB $54 / month 

+ additional $7.99 / month 

Mozypro $3.95 / monthly license 

+ $.05 / month / GB 

AmeriVault 50 GB $592 - $845 / month 



5 YEARS UP IN SMOKE 



WHAT TO DO BETTER 

 Currency of records 

 Personal records 

 Electronic records 

 Hard copy of records 

 Sufficient insurance 



LESSONS LEARNED 

 Document everything –  

 no detail is too small 

 Have the right insurance – a few dollars saved on 

the premium is not worth it 

 Take good care of your critical vendors – they will 

be there when you need them the most 

 Have a Recovery Plan – specific tasks, 

assignments to the right staff person, expectation 

of completion 

 

 



LESSONS LEARNED 

 Be optimistic –  

 feeling sorry for yourself 

 won’t get it done.  You  

 planned for disaster; now, work the plan! 

 Backups are critical – online cloud backups are 

continuous and inexpensive today.  Extra 

cautious now, we still backup daily to off-site 

stored portable hard drives. 
 



PREPARED FOR DISASTER 



ARE WE PREPARED ? 


